AR IT AL
EUNG
?0\—\‘6NG KOI\II(GUK

Po Leung Kuk
Lo Kit Sing (1983) College




The Kuk’s Spirit

Mutual Respect
United Effort
Benevolence

Charitable
Gratefulness and Recognition

Dedication to Serving
The Community
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Children are nurtured, Youngsters are educated
Adults are supported to contribute

Elderly are cared for
The less fortunate are lightened with hope.

Mission
To be the most prominent and committed charitable organisation.
In the Kuk’s Spirit to do good deeds with benevolence.
Dedicated in protecting the young and the innocent,
caring for the elderly and the underprivileged,
aiding the poor and healing the sick,
educating the young and nurturing their morality,
providing recreation to the public, caring for the environment,

passing on the cultural inheritance and
bringing goodness to the community

Values

Fine traditions, Accommaodate the current needs
People-oriented, Care and appreciation
Sound governance, Pragmatism and innovative
Integrity, Vigilance
Optimal use of resources, Cost-effectiveness
Professional team, Service with heart
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School Vision & Mission

PO Leung Kuk aims at a quality education for all, advocates an all around education embracing the academic, moral, physical, social
and aesthetic aspects, and takes pride in nurturing flourishing and faithful boys and girls for the community.

e Po Leung Kuk is a benevolent society. People in the lower levels of the social hierarchy benefit most from our services. For this reason,
the educational services we provide should be non-profit making. As our school provide educational service with public funds, our
policies should be able to reflect the needs of the community and the benefits and well-beings of the general public.

e “Love, Respect, Diligence and Integrity”, motto of Kuk’s affiliated schools, places great emphasis on educating the young, nurturing
morality and helping to achieve “Cognitive, Aesthetic, Social, Physical and Moral development”, summarizes the educational goals of
our school.

e Po Leung Kuk is an organization with no political or religious background. We believe people should be free to express their feelings
and beliefs. Provided that social prosperity and stability are not threatened, all schools of thought and all kinds of religion can co-exist
in our schools.
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1. Major Concern: To further enhance students’ academic performance

Annual School Plan 2023-2024

1.2 Design more pre-lesson
tasks to get students
prepared for participating in
learning activities. Also,
ask students to summarize
what they have learnt and
share it with the class.

1.3Refine the subject-based
incentive scheme to
motivate students to
participate in learning
activities.

subject departmental meetings.

More students are willing to participate
in learning activities.

Subject teachers give positive feedback
on students’ performance in learning
activities.

Professional development activities are
explored and introduced to teachers to
enhance their skills in developing
interactive and learner-centered
teaching strategies.

Minutes of
Staff
Development
Team meetings

Feedback from
teachers

Feedback from
students

All teachers

: Time o Methods of People Resources
Strategies/ Tasks Success Criteria . ) .
Scale Evaluation Responsible Required
1. To increase students’ Sep One third of the observed lessons Minutes of Academic > CEG
engagement in learning. include interactive and Academic Department
2023 . . » EOEBG
1.1 Develop more interactive / learner-centered teaching strategies. Depa_rtment Subject > TR
and learner-centered One third of the inspected assignments meetings departments
teaching strategies and July include pre-lesson tasks. Minutes of Staff
make use of Al (e.g. 2024 The subject-based incentive scheme is subject Development
ChatGPT) in L : : : departmental P
atGPT) in Learning refined, explained and evaluated in P t' Team
meetings
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1. Major Concern: To further enhance students’ academic performance

. Time o Methods of People Resources
Strategies/ Tasks Success Criteria . ) :
Scale Evaluation | Responsible | Required
2. To strengthen students’ Sep » Chances are provided for different subject » Minutes of » Academic » CEG
learning strategies in departments to share their subject-based Academic Department > EOEBG
different subjects. 2023 incentive schemes and subject-specific Department | » Sybject > TRG
/ learning strategies. meetings departments
2.1 Refine subject-specific July | > Subject-specific learning strategies are > Minutesof | 3 All teachers
learning strategies for 2024 refined, explained and evaluated in subject subject
students to enhance their departmental meetings. departmental
learning efficiency. > One third of the observed lessons and meetings
_ inspected assignments include tasks which > Feedback
2.2 Provide ample provide students opportunities to practise the from
opportunities for students to subject-specific learning strategies. teachers

practise the subject-
specific learning strategies.

2.3 Make use of the academic
talent data bank to
nominate students to join
different kinds of
academically related
internal and external
activities and competitions.

» Junior form students finish at least 2 years of
internal past papers.

» Senior form students finish at least 6 years
of HKDSE examination past papers during
the 3-year-course.

» Some students are nominated to join
different kinds of academically related
internal and external activities and
competitions.

» Teachers give positive feedback on students’
mastery of the subject-specific learning
strategies.
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1. Major Concern: To further enhance students’ academic performance

: Time L Methods of People Resources
Strategies/Tasks Success Criteria : . :
Scale Evaluation Responsible | Required
3. To enrich the school Sep | > Atleast one subject-based activity or » Minutes of » Academic > CEG
learning environment to competition is organized by each subject Academic Department » EOEBG
promote good learning 2023 department. Department > Subject > TRG
attitudes and habits. / > The activities and competitions are meetings departments
. . . » Minutes of » Reading
_ July explained and evaluated in subject subiect Promotion
3.1 Organize more departmental meetings. J
subject-based activities | 2024 | 5 1000 sridents show interest in joining depegtmental > E?T h
(e.g. study group) and the subject-based activities and > lr:need;)ngi f eachers
competitions to create a competitions eedback from
e - P : teachers
motivating learning :
environment > PuII-_out programs are organ_lzed to_ » Feedback from
provide support for academically high students
3.2 Organize pull-out and _IO_W achievers.
programs to provide > Pgrt|C|pqn_ts of the pull-out programs
extra support for give positive feedback on the programs.
academically high and » Academically high and low achievers are
low achievers. encouraged and helped to form study
groups.
3.3 Organize different > Participants of the study groups give
reading related positive feedback on the arrangements.
actgl_ltlestto crezte a » At least one reading related activity is
reading almosphere on organized by each subject department.
the school campus.
\<\ Leung Kuk Lo Kit Sing (1983) College 3
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2. Major Concern: To empower students to achieve physical, emotional and intellectual wellness

. Time o Methods of People Resources
Strategies/Tasks Success Criteria : PIe .
Scale Evaluation Responsible Required
1. Creating supportive social | Sept | » School facilities are renovated or builtto | » Executive > Executive > CEG
and physical 2023 promote health, happiness and wellbeing. coordination departments: > CMN
environments / > A caring and respectful school evaluation - CCA Grant
July environment is made more visible on meetings
1.1 Creating physical settings . - CMN » QEF
that rgnr:oé health ’ 2024 ki - Executive °
P - > School programs are organized to department -CRD
happiness and wellbeing P : . . epartmen
enha_nce positive behavior, relationship evaluation - GAD
o _ ) and interaction. meetings
1.2 Cultivating an inclusive - 3-minute Breathing Exercise - GCD
atmosphere with o Form-
harmony, respect and - School Picnic coordination - OCE
mutual understanding on - Sports Days evalu_at|on -RCD
campus - Swimming Gala meetings _SAD
- Day for You
izi : ) . -SVS
1.3 Organizing school - Life-wide Learning Day
programs to enhance L . - Form
positive behavior, - Experiential Learning Programs Coordination
relationship and - English Drama Competition _
interaction - Dance Festival » Concerned subject
. . departments
- Quincy Lui Cup
- School Trips
- Form-based Activities
- Class-based Activities
\<\ Leung Kuk Lo Kit Sing (1983) College 4
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2. Major Concern: To empower students to achieve physical, emotional and intellectual wellness

: Time o Methods of People Resources
Strategies/Tasks Success Criteria . ) .
Scale Evaluation Responsible Required
2. Teaching students Sept » The values of wellness ‘politeness and » Subject > Subject » CEG
about health and 2023 respect’ are embedded in curriculums. coordination departments > DLG
wellness / > Activities to promote health and wellness evaluation > Executive > EOEBG
_ July (politeness and respect) are organized by meetings departments: > TRG
2.1 Subject departments 2054 executive departments. > Minutes of _ ACD
organizing teaching & > Self-management skills are introduced by executive _ CCA
learning activities to the education psychologist. departments
foster the values of : : - CMN
wellness (politeness > Class-based student sharing on > Executive _ CRD
and respect) self-management skills is arranged by coordination
CMN. evaluation - bb
2.2 Executive departments » Mindfulness training is organized by meetings - GCD
organizing activities to GCD. > Students’ - OCE
promote health and reflections - RCD
wellness > Stakeholders’ | - SAD
Surveys - SVS
- Form Coordination
- Leadership
Nurturing Team
\<\ Leung Kuk Lo Kit Sing (1983) College 5
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2. Major Concern: To empower students to achieve physical, emotional and intellectual wellness

: Tim o Meth f . R r
Strategies/Tasks © Success Criteria et Od? 0 People Responsible esources
Scale Evaluation Required
3. Developing intellectual Sept » 90% of S3 & S6 students have » Minutes of > Executive » CEG
student leaders 2023 clear goals on career life executive departments: > EOEBG
/ planning. coordination ACD > LSG
3.1 Fostering students to set July > 90% of students participate in meetings CCA
appropriate goals and career-related programs to > Executive CMN
develop self-reflection 2024 explore their interests in life. department CRD
skllls_for career life > Talent pools are updated to evaluation OLE
planning provide quick reference for meetings RCD
o teachers to select suitable SVS o
multi-faceted talents and different courses and Leadership

developing them as
leaders

competitions.

» Students’ participation in
various internal and external
competitions is active.

» There is an increasing number
of students getting scholarships

and outstanding student awards.

> Elite students enroll in gifted
education programs.

Nurturing Team
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3. Major Concern: To enhance learning, teaching and school administration by upgrading school

campus and IT facilities

. Time o Methods of People Resources
Slmlaglest ase Scale SILEEEES CITITEIT Evaluation Responsible Required
1. Help students and teachers to g’oeg; > At least 70% of students | » Teachers’ observation | » Subject » EOEBG
|m£t[ove ht_helr productivity in learning / gpd_ ttelalchers_ agrtee :hat > Scrutiny of minutes departments > QEF
and teaching. July Igita ga.‘mmﬁ olohs | of executive » Executive > 1T
1.1 Build up a technology-enhanced 2024 acquired in scnool Nefp departments and departments Assistants
school campus through the them to Improve thel_r subject departments.
acquisition of digital learning tools productivity in learning i » Allteachers > IT
1 | | en eaching g ci);er%l::::t?on Innovation
Digital learning tools. 0 i
» At least 75% of students evaluation Lab Project

- Interactive touch panel
- Mobile devices
- AR/ VR equipment

1.2 Provide more learning opportunities
to students by improving the school
environment and teaching materials.

Improvement in school environment:

- Renovation of home rooms

- Collaborative learning
environment

- Replacement in furniture

Teaching materials:

- Online learning platform
- Learning Apps

- IT Innovation Lab Project

and teachers agree that
they can get more
learning opportunities by
improving school
environment and
teaching materials.

» Collect feedback
from students and
teachers.

Leung Kuk Lo Kit Sing (1983) College
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3. Major Concern: To enhance learning, teaching and school administration by upgrading school
campus and IT facilities

: Time o Methods of People Resources
Strategies/ Tasks Success Criteria . ) .
Scale Evaluation Responsible | Required
2. Enhance the efficiency in school Sgg » At least 70% of teachers | » Scrutiny of minutes » Subject » EOEBG
administrative work. / agree that online forms of executive departments > 1T
2.1 Enable online reporting, booking, July can enhance the departments and > Executive Assistants
recording and support service through | 2024 efficiency in school subject departments. departments _
an online platform. administrative work. > Executive _ > Exe_cutlve
_ ) T » General Office Officer
Online forms: At least 70% of online coordination _
- Conduct mark deduction forms from different evaluation > School > Library
- Enrolment departments are placed in | 5. ~o1ject feedback Library Assistant
- Atten_dance record a common online from General Office » Teacher
- Repair record platform. and teachers. Assistant
- er possible applications copies of various Teacher
2.2 Facilitate the use of digital imaging documents stored in

technology to archive administrative

documents and teaching resources.

Document digitisation:
- Student records

- Financial records

- Meeting minutes

- Past exam papers

- Sample exam scripts
- Assignment exemplar
- Teaching resources

- Exercise worksheet

General Office are
digitized and converted
into softcopies.

General Office and
teachers can retrieve the
digitized documents from
the network storage.

Leung Kuk Lo Kit Sing (1983) College
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3. Major Concern: To enhance learning, teaching and school administration by upgrading school

campus and IT facilities

Strategies/ Tasks Uliie Success Criteria IO S G FEojEll NIEOUITEES
g Scale Evaluation Responsible Required
3. Maintain the competitiveness of our nggé > Atleast 70% of teachers | » gcrutiny of minutes | > Subject > EOEBG
school. / agree that our school of executive departments | 5 |t
. competitiveness can be departments and . .
3.1 Up()jgrad:a the Echooldlnfrdaitruc_ture July maintained by upgrading subject departments » Executive Assistants
and replace the outdatead furniture . : departments .

q . tt intai 2024 school infrastructure. . » Executive
o I IpMmET 2 oAt ot > Executive » General Office Officer
school competitiveness. > At least 70% of teachers coordination
Elements of school infrastructure: agree that the major evaluation > Form > Janitors
- Lighting and ventilation repairs improve the coordination | 5. e5g Maior
- Sanitation facilities condition of school > 1‘cr:gr|rl1etceta]::ehe§rza0k Ropars J
- Water and electricity supply infrastructure. ' o LKS
- School Decoration > At least 70% of obsolete Dedication
- Sports facilities furniture and equipment Fund
- IT-enabled environment are replaced. un
- Chinese Culture Decoration

» TIC of classrooms and
Elements of furniture and special rooms can report
equipment: repair cases promptly
- Classroom furniture
- General furniture
- Laboratories instruments
- Musical instruments
- Sports equipment
- IT and AV equipment
\<\ Leung Kuk Lo Kit Sing (1983) College 9
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3. Major Concern: To enhance learning, teaching and school administration by upgrading school
campus and IT facilities

: Time L Methods of People Resources
Strategies/ Tasks Success Criteria . ) :
Scale Evaluation Responsible Required
3.2 Applying Al or Smart Technology to | Sept | > Atleast 70% of teachers | 5 scrytiny of minutes | > Executive > EOEBG
make a smarter and energy-efficient | 2023 agree that they can work of executive departments | o |1
campus. / smarter with Al departments. : -
technology. » Subject Assistants
- ChatGPT from teachers and
= Open Al 2024 concerned agree that the > Form Department
P facilities monitored by students. coordination
smart technology can
Smart Technology: save more energy.
- Ventilation > Positive feedback from
- Humidity
- Lighting
j é;;;_eung Kuk Lo Kit Sing (1983) College 10




Appendix |

Annual School Plan 2023-2024

School-based After-school Learning and Support Programmes 2023/2024 s.y.

School-based Grant - Programme Plan

A.  The estimated number of students (count by heads) benefitted under this Programme is 731.

B. Information on Activities to be subsidised/complemented by the Grant.
Estimated no.
Success criteria . . of participating ) Name of
Name / Type of activity* o o (e.g. learning Method(s) of evaluation Period/Date eligible Estimated partner/servic
Objectives of the activity effectiveness) (e.g. test, questionnaire, activity to be stu dents# expenditure e provider
etc) held ® (ifapplicable)
A| B (o
Visit, art/cultural activities, sports,| To broaden students’ learning | Students’ interest and Students’ survey and  [September 2023
learning skills training: experiences outside classroom | knowledge of specific teachers’ feedback in -
Extended courses and activities of | and raise their understanding | subject has been increased | meetings. August 2024
various subjects of the community. . . 15 | 180 | 80 $63,000.00
Daily observation of
their performance in
classroom
Adventure activities, leadership To nurture students’ skills in Students’ self-management| Students’ survey and |September 2023
training, musical instruments goal setting, self-directed skills and self-esteem has | teachers’ feedback in -
courses, arts courses, dance learning and self-reflection. been established and meetings. August 2024
g?ljjdresﬁfs to participate at their developed. Daily observation of 45 1250 | 120 | $94,600.00
own accord to develop their their performance in
personal development and skill classroom
training course.
— No. of 60 | 430 | 200
Total no. of activities: _2 @
man-time
Total no. of 690

Note:

man-times

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service, adventure activities,

leadership training, and communication skills training courses.

@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) .

eung Kuk Lo Kit Sing (1983) College
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Learning Support Grant — Programme Plan 2023/2024

Information on SEN Activities to be Subsided by the Grant

Name / Type of Objectives of the | Success criteria Method(s) of Period / Date Estimated | Estimated | Name of partner
activity activity (e.g. learning evaluation activity to be held No. of expenditure / service
effectiveness) participants %) provider
(if applicable)
Activities of To enhance the Students with SEN | Observation / 1/9/2023-31/8/2024 80 $50,000.00 N.A.
Integration generic skills of actively participate | Participant
Education (e.g. students with SEN | and enjoy the guestionnaires
lunchtime programs, activity.
voluntary services)
Training To enhance parents | Teachers’ and Observation / 1/9/2023-31/8/2024 100 $20,000.00 N.A
Programmes, Talks | and teachers' skills | parents’ Participant
and Sharing to to deal with professional skills guestionnaires
Parents & Teachers | students with SEN | are enhanced.
Training/ To provide Students with SEN | Observation / 1/9/2023-31/8/2024 30 $75,000.00 ExpresSoul Co.
Therapeutic professional feel more relaxed. Participant Ltd./ Caritas
Programmes for support for students questionnaires / Children & Youth
students for SEN with SEN Student reports Centre-Cheung
(e.g. Art, Painting) Hong/ World
Youth Sport Art
Education
AIM Project (Part 2) | To enhance the Students with SEN | Observation / 1/9/2023-31/8/2024 12 $5,000.00 Hong Kong
generic skills of improve their social | Participant Young Women'’s
students with SEN | skills. guestionnaires Christian
Association
eung Kuk Lo Kit Sing (1983) College 12
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Name / Type of Objectives of the Success criteria Method(s) of Period / Date activity | Estimated Estimated Name of partner /
activity activity (e.g. learning evaluation to be held No. of expenditure | service provider
effectiveness) participants $) (if applicable)
Jockey Club Keen | To enhance the Students with SEN | Observation / 1/9/2023-31/8/2024 6 $10,000.00 HK& & Heep
and Active Kids self-management improve their Participant Hong Society
Project skills of students self-management guestionnaires
with SEN skills
Reading & Writing | To provide Students with SEN | Observation / 1/9/2023-31/8/2024 48 $80,000.00 Excellent
Support Courses professional feel more Participant Education
support for students | comfortable with questionnaires / Company
with SEN study Student reports Limited/ Seedling
Education/ Serve
Shine Care
Education Centre
Speech Therapy To enhance the Students with SEN | Observation / 1/9/2023-31/8/2024 15 $50,000.00 TBC
Service speaking skills of improve their Participant
students with SEN | speaking skills questionnaires /
Student reports
School-based To enhance the The homework Observation / 1/9/2023-31/8/2024 20 $90,000.00 N.A.
Academic Support | academic stress of students Participant
Programme performance of with SEN is guestionnaires
students with SEN | reduced
Positive Education | To enhance the The wellbeing of Observation / 1/9/2023-31/8/2024 30 $50,000.00 TBC
Programme wellbeing of students with SEN | Participant
students with SEN | is improved questionnaires
Emotional To teach students Students with SEN | Observation / 1/9/2023-31/8/2024 20 $6,000.00 TBC
Management with SEN some feel more relaxed Participant
Programme coping skills after the course. questionnaires
'-eung Kuk Lo Kit Sing (1983) College 13




Annual School Plan 2023-2024

Name / Type of | Objectives of the | Success criteria Method(s) of Period / Date Estimated | Estimated | Name of partner
activity activity (e.g. learning evaluation activity to be held No. of expenditure / service
effectiveness) participants %) provider
(if applicable)
Student Counsellor | To provide support | Teachers and Observation 1/9/2023-31/8/2024 100 $240,000.00 N.A.
for SENCO, students with SEN
SENST and find the student
students with SEN | counsellor helpful.
Individual To equip students Students with SEN | Observation / 1/9/2023-31/8/2024 20 $49,000.00 Shue Yan
counselling by with SEN some feel more at ease. Participant University
specialist coping skills guestionnaires

Balance brought forward from 2022/2023: HK$40,493.64

Total estimated grant to be received from EDB for 2023/2024: HK$711,589.00

Total amount for the proposed activities: HK$725,000.00
Estimated Surplus: HK$27,082.64

o
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Plan on Use of Diversity Learning Grant on P.E. (2023-2024)

Major Area(s) of | Strategies/ . - Time Resources ... |Method(s) of| People
Task Area Benefits Anticipated . Success Criteria : :
Concern Tasks P Scale Required Evaluation | Responsible
1- To NSS PE —Employinga | — Handle Physical 12 months |$7,500.00 - Atleast5setsof |- Count the PE Teacher
facilitate |- To relieve PE Subject Education administrative | (1/9/23 — |(approx.) teaching-related number of | Mmrvu C. W.
the teachers’ Assistant to work and relieve PE 31/8/24)  |x 12 months materials would teaching
im_plemen workload so that provide support|  teachers” workload (+MPF) be produced materials
tﬁggnpcg teachers can to the PE — Assisting PE Teachers’ to = $94.500.00 - The staff will produced
concentrate on Department prepare teaching and (approx) provideatleast1 |- Count the
?eea;/cilionpgmg better learning materials sessionof number of
. — Assisting PE Teachers on Total: $94 500.00 practical training pair-teaching
— To provide SBA . o ’ to students per lessons
regular practical training (approx.)
support for PE week 3
— Substitute lessons if , Count the
teachers - The staff will number of
needed, so that teachers support the ractical
Other Subjects can have more time to training and pract
attend seminars, and to " training
— To allow teachers k! competitions of sessions
to have more enhance their the Volleyball
learning professional development Team — Inspection
opportunities to . py Teacher
attend seminars - The staff will ifc.
substitute lessons
if teachers need to
attend seminars
2-To — To enhance the — Employing — Motivation of students in |1/9/23— Total: $6,000.00 | _ PE elective — Count the PE Teacher
procure quality of tutors or active learning 31/8/24 (approx.) students engage in | humber of | pMrvy Cow
valuable Learning and coaches to . . at least one lessons
PE Teaching in both provide Lrl?ipl)lrsovement in practical Theory or one provided
learning our school and professional Practical Lesson | _ o oo
experienc Joint School training to PE ber of
es for Program elective ntur(r; etr )
students students isnl\J/oeICeZ
— Students take
athletic
courses
.eung Kuk Lo Kit Sing (1983) College 15




Total amount for this proposal: $100,500.00

Item 1

Item 2

Total

Amount

$94,500.00

$6,000.00

$100,500.00

Balance B/F 2022/2023: $0.00

Total estimated grant to be received from EDB for 2023/2024: $84,000.00
Total estimated expenditure 2023/2024: $100,500.00
Estimated deficit: $16,500.00 Absorbed by EOEBG

i-eung Kuk Lo Kit Sing (1983) College
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Three-year plan — Measures to broaden students’ choices of elective subjects and Provision of gifted

education programmes

for the 13" cohort (2021/22 to 2023/24) of senior secondary students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

Estimated no. of students

flE)nLd(é; d Strategies & benefits Name of the course Dg;iﬂ:n Target ~ involved Evaluation of student | Teacher in
orogram anticipated course | Students in each school year learning charge
21/22 22/23 23/24
Applied |- To offer arange of ApL | ApL courses in the 180 hours | 55 & S6 0 13 12 - Students meet the LWS
. . . . o i
Learning c?urses for stu_dents with foIIo_wmg areas of in 2 years stfu%gnts (Updated) | (Updated) | (Updated) 80% minimum (ACD)
(ApL) different learning needs | studies: for each 0 h ISt " attendance rate
; ; cohort o
and interests - Interior Design course students - Students submit
- To broaden students’ - Applied Psychology course assignments
0 broaden students - Digital Comic Design u '9
diversified learning and Production on time
experiences and develop | - Hospitality Services in - Successful
their career aspirations i Erﬁﬁgcéare and completion of the
Education ApL courses by
- Fundamental students as shown in
Eizr:::?;glgg%nce and their learning records
Health Fitness - Survey / evaluation
- Korean Language and report on students’
Culture feedback
- Practical Chinese Level of
- Western Cuisine - Levelo
achievement attained
in HKDSE
r.eung Kuk Lo Kit Sing (1983) College 17
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Three-year plan — Measures to broaden students’ choices of elective subjects and Provision of gifted

education programmes

for the 14" cohort (2022/23 to 2024/25) of senior secondary students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG . . Duration Estimated no. of students involved )
program P course 9 g
22/23 23/24 24/25
Applied - To offer a range of ApL | ApL courses in the 180 hours | g5 & s6 0 6 6 - Students meet the LWS
. . . . o i
Learning c?urses for stu.dents with foIIo-wmg areas of in 2 years stfu;jhgnts (Updated) (Updated) | (Estimated) 80% minimum (ACD)
(ApL) different learning needs | studies: for each (c)oholrs'; of attendance rate
and interests - Applied Japanese course - Students submit
students
, and Japanese .
- To broaden students Culture course assignments
diversified learning - Medical Laboratory on time
experiences and develop Sciencg_ ) - Successful
their career aspirations ) Reha_bllltatlon Care completion of the
Practice
- Film and ApL courses by
Transmedia students as shown in
their learning records
- Survey / evaluation
report on students’
feedback
- Level of achievement
attained in HKDSE
~eung Kuk Lo Kit Sing (1983) College 18
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Three-year plan — Measures to broaden students’ choices of elective subjects and Provision of qgifted

education programmes

for the 15" cohort (2023/24 to 2025/26) of senior secondary students

The following program is adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG

Duration

Estimated no. of students

funded Strategies & benefits Name of the of the Target ~ involved Evaluation of student | Teacher
anticipated course students in each school year learning in charge
program course
23/24 24/25 25/26
Applied |- To offer a range of ApL ApL courses inthe | 180 hoursin | g5 & s6 0 10 10 - Students meet the LWS
. . . o i
Learning c?urses for stu_dents with foIIo_wmg areas of | 2 years for frt]gdenths Otf . (Updated) | (Estimated) | (Estimated) 80% minimum (ACD)
(ApL) different learning needs | studies: each course tlsd Cot orta attendance rate
students
and interests - Computer Game - Students submit
, and Animation .
- To broaden students Design course assignments
diversified learning - Applied on time
experiences and develop Psychology - Successful
: oo - Aviation Studies :
their career aspirations - Child Care and completion of the
Education ApL courses by
- The Essentials of students as shown in
Theatre Arts their learning records
- Accounting for .
e-Business - Survey / evaluation
- Western Cuisine report on students’
feedback
- Level of achievement
attained in HKDSE
r.eung Kuk Lo Kit Sing (1983) College 19
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Appendix IV Plan on the Use of the Promotion of Reading Grant

2023/2024 School Year

The major objectives of promoting reading:

(1) To support subjects and departments in strengthening the promotion of reading

(2) To encourage students to develop a good reading habit from a young age.

Strategies & Task Benefits Anticipated Estimated Success Criteria Methods of Evaluation
Expenses
1 | Purchase of Books All subject & department| $30,000.00 | Enrichment on library stock | Stock record, meeting
Acquisition of appropriate and adequate numbers of library| and all school library and whole school and reports from
books on different reading themes: Chinese History & readers participation in reading teachers
Culture, Healthy Living, STEAM and Moral Education, to scheme

facilitate the implementation of extensive reading scheme.
v" Printed books
Enrichment of library stock
v e-Books & Magazines
Enrichment of Hyread ebook stock

2 | Promotion of online learning platform All F4 to F6 students $15,000.00 | Number of self-initiative Questionnaire & usage

To enrich the school learning environment to promote good exercise conducted of record

learning attitudes and habits
v Online Question Bank

3 | Reading Activities All F1 to F5 students $20,000.00 | Talk and courses organized | Student course work
Conduction of reading talk in the reading month and on the
Reading Celebration Day at the end term

v" Hiring writers, professional storytellers, etc.

v" Hire of service from external service providers to

organise learning activities related to the
promotion of reading

eung Kuk Lo Kit Sing (1983) College 20



People Responsible :

Teacher-librarian : LTF

The Reading Promotion Committee : WTC, LKC, PWH, LCO, NYK

Annual School Plan 2023-2024

The subject and executive departments concerned

Budget

Balance brought forward from 2022/2023

Total estimated grant to be received from EDB for 2023/2024
Total estimated grant to be expensed in 2023/2024

Estimate surplus in 2023/2024

% Po Leung Kuk Lo Kit Sing (1983) College

: HK$0.00

: HK$65,000.00
: HK$65,000.00

: HK$0.00
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(2): iab ST EIU Rl
(3): AN S A
(4): B T pRp e h L o S

(5): RN T TR A A R T I HEER AR

HHE

o AV H BB AR TR R BigZ wb R
1| AR E B E%Zliffxﬁﬂﬁisﬁmi&ﬁ%ﬁﬂiﬁ&bnkT ELE RSB RERS - MR EE | & > ZAETRE: | $180,000.00
RABREP RS - | - BRI NOE - BEME | =l - A= FIE N b ik
Y“?*F%ﬁ@ﬁ’] DR AT fiEE > PEFEER B AT TR B o
EAVREr - FANE B R = R HE
T 0 (RSB ERE o
2| KEREIR R | RATLEI B U KRR T | SEESTRSE  AINEE | R BRI | $2000000
PSRRI - | 7 SIS B - SRR | )T R B it 4k
kI S HYREER TR - PRFE SR S
LR - BB R AR T
R e CE AR -
(2022/2023 £ERE6R%H: $138,998.40)
(2023/2024 FE A $162,955.00)
2023/2024 FEEESZH | $200,000.00
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Appendix VI

Plan on the Use of the Life-wide Learning Grant

2023 - 2024 School Year

Annual School Plan 2023-2024

Schools are required to upload this Plan or the Annual School Plan which consist of this Plan endorsed by their SMCs / IMCs onto the homepage of the schools for the sake
of enhancing transparency and in accordance with the established practice.

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to
deploy the Grant for promoting the following items.

Category 1: To organise / participate in life-wide learning activities

Schools are required to complete this part

Completion of this part is not mandatory

Essential Learning
Experiences
. o Brief (Please put v* Ui the appropriate box(es);
Brief Description Domain Description of | more than one option can be selected)
Target Students Estimated gt (Please select or fill tr}eEl\\fI;ﬁﬂlat%gR 9| " Inte|:Ir?lgtteléa\:vﬁﬁ\?ﬁ?i?fl?fngglOsely
. Estimated Expenses Objective of the | " in the domain of | ‘\rochani V: Value Education
Activity | Proposed Activit the activity as echanism Ve _
No. EXxpenses per Person Yy o P: Physical and Aesthetic
Name Date ) %) appropriate) Development
S: Community Service
C: Career-related Experiences
Estimated
Level | Number of 1 \Y P S C
Participants
11 Local Activities: To organise life-wide learning activities in different KLASs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified
"~ | life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes
Visit, field trip and
workshops for each
form / class with Observation
Experiential | Sep 2023 thematic learning % % % % %
1 Learning to F1ltoF6 730 $100,000.00 $137.00 Cross-Disciplinary | Feedback from
Activities | Aug 2024 Objective: (Others) teachers and
To broaden students’ students
learning experiences
outside classroom.

Po Leung Kuk Lo Kit Sing (1983) College
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Schools are required to complete this part

Completion of this part is not mandatory

Brief Description

Brief

Essential Learning

Experiences
(Please put v* Ui the appropriate box(es);
more than one option can be selected)

Domain Description of HBISULT Ot ectes
Target Students Estimated _and (Please select or fill th/e|5|v|0|mt'([)'rlng ' nteli:Izzléawitﬁ\fu?igi?jlr:ltrr?): =
Estimated | Expenses Objective of the | " in the domain of va nation : i
Activity | Proposed Activit the activity as Mechanism V: Value Education
No. N D Expenses | per Person y i P: Physical and Aesthetic
ame ate ©) ®) appropriate) Development
S: Community Service
C: Career-related Experiences
Estimated
Level Number of 1 \% P S C
Participants
Team spirit building
activities being held
outside school Evaluation in
Objective: Cross-Disciplinary saff meeting Y Y Y Y Y
2 | Day foryou | 21/9/2023 | FltoF6 730 $30,000.00 $41.00 To equip students to (Others) Feedback from
get along with new teachers and
school term. students
Team spirit building
activities being held Evaluation in
outside school staff meeting
Cross-Disciplinary v v v
3 Picnic 14/11/2023 | F1to F6 730 $97,000.00 | $133.00 |Obijective: (Others) Feedback from

To equip students
with healthy and
balanced life.

teachers and
students

Po Leung Kuk Lo Kit Sing (1983) College
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Schools are required to complete this part

Completion of this part is not mandatory

Brief Description

Brief

Essential Learning

Experiences
(Please put v* Ui the appropriate box(es);

Domain Descript_ion_of more than one option can be selected)
Target Students Estimated o (Please select or fill th/e Molnlto_rlng Jelits BETTEY 2o AT (e
Estimated | Expenses Objective of the | " in the domain of Evaluation : )
Activity Proposed p Activi the activit Mechanism V: Value Education
No. \ - Expenses | per Person ctivity & actvily & P: Physical and Aesthetic
ame ate ©) ®) appropriate) Development
S: Community Service
C: Career-related Experiences
Estimated
Level Number of 1 \% P S C
Participants
Visit, field trip and
workshop for each L
) Evaluation in
form / class with .
h i learni iscioli staff meeting
Life wide thematic learning Cross-Dlﬁmp inary v v v v
4 learning day 5/3/2024 | Fland F2 259 $37,000.00 | $143.00 o (Others) Feedback from
Obijective:
, teachers and
To broaden students
: . students
learning experiences
outside classroom.
Art appreciation
activity being held
outside school Observation
Stage Objective: Cross-Disciplinary Y Y Y Y
5 Cultural 5/3/2024 | F3 and F5 365 $60,000.00 | $164.00 - Feedback from
To experience a full (Others)
Day teachers and
scale art performance
; students
and nurturing
students positive
values and attitudes.
Po Leung Kuk Lo Kit Sing (1983) College 25
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Schools are required to complete this part

Completion of this part is not mandatory

Brief Description

Brief

Essential Learning

Experiences

(Please put v* Ui the appropriate box(es);
more than one option can be selected)

d Domain Iaesl\c/lript_ion_of I: Intellectual Devel t (closel
Estimated an Please select or fill | tNeMonitoring | I Intetectua’ svelopment (closely
. Target Students Estimated | Expenses Objective of the ( in the domain of | /Evaluation "n\lfg,\'\{'thégmcmum)
N Activity Proposed Activity the activity as Mechanism V: Value Education
0. Name Date Expenses | per Person appropriate) P: Physical and Aesthetic
($) ($) Development
S: Community Service
C: Career-related Experiences
Estimated
Level Number of \% P S C
Participants
Extended courses
and competitions in
s choral speaking, VA, Observation of
V'S't.’ field Music, Dance, Sports students’
trips, Sep 2023 to students and other subjects Cross-Disciplinary | performance v Y Y v Y
6 | workshops | °%P with 730 |$347,000.00| $475.00 '
Aug 2024 . (Others)
and interest Lo L
competition Obijective: Evaluation in
P To broaden students’ subject meeting
learning experiences
outside classroom.
A regular music
course throughout
the year for all F.1 .
F1 students and students Stb(sli;\izpon of
and with interests. p;lrformance in
Music for | Sep 2023 to | students Arts (Music) v v v
7 all scheme | Aug 2024 with 230 $300,000.00 | $1,304.00 Objective: classroom
interest To cater students' .
. Performance in
interests and X
o the final concert
abilities, develop
students’ aesthetic
sensibility.
Po Leung Kuk Lo Kit Sing (1983) College 26
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Schools are required to complete this part

Completion of this part is not mandatory

Brief Description

Brief

Essential Learning

Experiences
(Please put v* Ui the appropriate box(es);
more than one option can be selected)

Domain Description of more t . eotet
Target Students Estimated _and (Please select or fill th/e|5|v|0|mt'([)'rlng ' "‘Tifﬁ.ﬁléawnﬁvfu?ﬁ?ueu'ltnfﬁ =
- - Estimated | Expenses Objective of the | " in the domain of eatal] “Value Educati
Activity Proposed Activity the activity as Mechanism V: Value Education
No. N Dat Expenses | per Person appropriate) P: Physical and Aesthetic
ame ate ($) ($) pprop Development
S: Community Service
C: Career-related Experiences
Estimated
Level Number of 1 \% P S C
Participants
a) Prefect team
leadership training
b) Librarian team
leadership training
¢) Guidance P_refect Observation
. students team leadership
Leadership with trainin Leadershi
8 | training | 5/3/2024 | . 150 $24,000.00 | $160.00 g erSNID | Feedback from v vV
L interest Training
activities Lo teachers and
Obijective: students
To cater students'
interests and
abilities, develop
students’ leadership
skills.
Sub-total of Item 1.1 $995,000.00

Po Leung Kuk Lo Kit Sing (1983) College
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Schools are required to complete this part

Completion of this part is not mandatory

Brief Description

Domain

Brief
Description of

Essential Learning

Experiences
(Please put v* Ui the appropriate box(es);
more than one option can be selected)

Target Students Estimated _and (Please select or fill ”}eE'\\f';ﬁﬂ'at%B'rT 2 Imel!:fﬁ;gadvgﬁ\ﬁm?jlztn%Iosely
.. Estimated | Expenses Objective of the | " in the domain of | ‘\rochani V: Value Education
Activity | Proposed Activit the activity as echanism  Phye :
No. N D Expenses | per Person y 2 P: Physical and Aesthetic
ame ate ©) ®) appropriate) Development
S: Community Service
C: Career-related Experiences
Estimated
Level Number of 1 \% P S C
Participants
1.2 |Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons
Objective: Cross(—gtlﬁg:s)lmary Observation
To promote student’s
202 q L Feedback from
non local Sep 2023 | stu .ents motl\_/atlon n- teachers  and
1 study tour to with 100 $300,000.00 | $3,000.00 |learning, experience students v v v v
y Aug 2024 interest the culture and carry
out investigation . .
during the tour. Project learning
Sub-total of Item 1.2 $300,000.00
Total for Category 1 $1,295,000.00
28
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Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulsory)

Annual School Plan 2023-2024

No. Item Purpose Estimated Expenses ($)
1 STEM Learning Kits STEM Interest Group Activity $84,000.00
2 PE materials & Instrument for PE and Music subject To promote Physical education and Art education in the school curriculum. $50,000.00
Estimated Expenses for Category 2 $134,000.00
Estimated Expenses for Categories 1 & 2 $1,429,000.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory)

Total number of students in the school: 730
Estimated number of student beneficiaries: 730
Percentage of students benefitting from the Grant (%): 100%

% Po Leung Kuk Lo Kit Sing (1983) College
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Appendix VII
Po Leung Kuk Lo Kit Sing (1983) College

Plan of the Spending of Teacher Relief Grant (TRG) for the School Year (2023/24)

Task Area Major Areas of Concern Strategies / Tasks Time Scale Expected Amount
Curriculum To facilitate curriculum To employ contract teachers (BAFS, Bl, MB, etc.) Sep 2023 — Aug 2024 | Salary including MPF:
Development development and enhance the and CNET to enhance learning and teaching $ 3,600,000.00

efficient use of manpower
resources

To enhance learning and teaching
effectiveness and to relieve
teachers’ administrative duties

To employ supporting staff (Project Organiser,
Activity Organiser, Teacher Assistant and Assistant
Teacher, etc.) to enhance learning and teaching

Sep 2023 — Aug 2024

Salary including MPF:
$ 1,042,000.00

To enhance students’ learning
outcomes

To employ tutors and coaches to conduct
enrichment lessons for students to cater for learning
diversity and enhance learning effectiveness

To buy services including courses to broaden
students’ horizons and enrich their life-wide
learning experiences

To subsidize students to sit mock examinations to
enhance their learning outcomes

Sep 2023 — Aug 2024

Salary including MPF
& Service Charge:
$ 500,000.00

To take better care of students’
mental health

To employ one more social worker to provide
students counselling service and mental support

Sep 2023 — Aug 2024

Salary including MPF:
$ 505,000.00

Total estimated grant to be received in 2023/2024: $ 5,483,770.00
Total estimated grant to be expensed in 2023/2024: $ 5,647,000.00
Estimated deficit in 2023/2024: $ 163,230.00 Absorbed by EOEBG

Po Leung Kuk Lo Kit Sing (1983) College

Total:

$ 5,647,000.00
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Po Leung Kuk Lo Kit Sing (1983) College
Funding of Enhancing Support for Learning and Teaching Chinese for Non-Chinese Speaking Students

Task Area Major Strategies/Tasks Benefits Time Scale | Resources Success Method(s)of People
Area(s)of Anticipated Required Criteria Evaluation Responsible
Concern
- To appoint | -To enhance - After school -NCS students 1/9/2023- Total: -The NCS - Evaluation by | -Chinese
an the support learning support will have 31/8/2024 | $321,799 | students will teachers Language
additional for NCS will be arranged more support be more Panel
Teacher for students for NCS students: | to learn effective in - Peer lesson Head —
the support learning of Chinese by learning observation Ms Chan
of learning Chinese *Chinese learning the support of Chinese among Nga Fun
and teaching . and enhancing the Teacher teachers and
of NCS - To provide class - The NCS teaching Chinese
students. NCS students -Enhance the students will | Chinese Language
W'th . *Chines lesson learning of have more Language Deputy
additional support NCS students interest and Panel Head-
after school by the peer confidence in | - Feedback from | Ms Hon Ho
Chinese *reading program cooperation learning NCS students Yan
learning and support Chinese
support *peer learning from
_To create an local students -Creating a - The NCS
inclusive good and students are
learning *essay writing harr_nonious gncourag(_ed to
environment _ environment integrate into
in school *speaking program | to both NCS the school
and local
students
“NZ7 Po Leung Kuk Lo Kit Sing (1983) College 31
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Task Area

Major
Area(s)of
Concern

Strategies/Tasks

Benefits
Anticipated

Time Scale

Resources
Required

Success
Criteria

Method(s)of
Evaluation

People
Responsible

-To equip NCS
students and
teachers with
updated and
related
teaching and
support so
that they can
have
adequate
knowledge
and skills to
learn Chinese
Language

-To encourage
local students
to get along
with NCS
students

Total amount for this proposal: $321,799.00

Item1 Total

Amount:

$321,799.00

$321,799.00

Balance brought forward from 2022/2023: $0.00

Total estimated grant to be received from EDB for 2023/2024: $321,799.00

Total estimated expenditure 2023/2024: $321,799.00
Estimated surplus: $0.00

% Po Leung Kuk Lo Kit Sing (1983) College
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HE WL e HeATEE BT HEATHE FReBEE FHEE aHEARE ARA
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B~ FEFREEL | ERG - S4ES)
R DR RS fE
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=
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)
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EEELR | BRI REARR - BiEAs |- EfEsEy S $200,000.00 |- FEfiEFRHEPHY [ERAHUACTRIESR [ HERARIAH
R | RRRAARRININ | ISR | ARISELERRIAE |(1/9/23 — 31/8/24) T AR
FEPHE Sl s g SAEwER | h - ERgEsEa g R AHE
RN RRRE i0F=4f - EBERL 2L FSAIE Eif
AR - BENEEET | BREREENIRE {EAK
AT R FEHESAN | RG> RERE
SLEH) FIARPRE | SIE@E%TH

AR | s
e e )
%
N Po Leung Kuk Lo Kit Sing (1983) College 33




(©)

Annual School Plan 2023-2024

EH BE RS AT TSR HEATHE B EHfsE B BEA
BRAIAR |BEEREEIS [yyma sy |- 1O TRERE PN $4,000.00 |Bid /S ERRERIR AR E R |FRIRA
FRAERN | RS | ARLEERRIAE |(1/9/23 — 31/8/24) BB - e B
HIRAERE | AEEEE) HISTCEIE | 5 a0 SEEE - BT
SEH) KSR A |- B 2T - BEERES
s 5 ST s
BABEEE | o
4 IR ey

(4)

HE B EEE HEATE R TERAF R HEFTHE FReBLE FHsE AL AR BEA
BEIESCAD) | BRI | TEES |- SRR A S $2,000.00 |WEEERER S | ARRIEHRCH [fRRA
EUESHIR | BRI RRRERE | RIVELERFIAE /7 |(1/9/23 — 31/8/24) PSR E AR S
NERRREE s TR |FEREAREL |- BEs g e BB R
HRIEAS |k B iR E) EPRHERTEY | ST
B AE PSR Bk BssRAE | E
TR SEBNE
BSRLEE)

I3y 49448 HK$100,000.00
E—IE E b= BT SEIUIE &3t
GEA: $20,000.00 | $200,000.00 | $4,000.00 $2,000.00 | $226,000.00
HERNASREMSRER—SFEERL 2022/2023 : $225,971.00
SEFEETY Y 2023/2024 : $ 226,000.00
SETHETEIER | -$29.00 (REZ B HIBEA E M T e EEH)
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Appendix X
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Tel: 2497 7110
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E-mail: info@plk83.edu.hk
URL: www.plk83.edu.hk

2\\\ Po Leung Kuk Lo Kit Sing (1983) College



